
S.P 10 Surveying work & detrmining property 1 1

F.O 30 Pouring 4 10

F.O 40 Dismantling 4 6

F.O 70 Pouring 4 14

F.O 80 Dismantling 3 6

F.O 90 Insulation 2 6

F.O 100 Back filling 2 11

F.O 110 Compaction 2 7

B.A 10 Form works 2 3

B.A 20 Steel fixing 2 3

B.A 30 Completing form works 2 1

B.A 50 Dismantling 2 2

B.A 60 Formworks 1 7

B.A 70 Steel fixing 2 5

B.A 100 Form works 2 3

B.A 110 Steel fixing 2 3

B.A 120 Completing form works 2 1

2 2

1 2

1 3

crews Duration

3 13

4 13

3 13

3 13

4 12

Discription

site preparing 

Pouring

Steel fixing

Form works

Formworks

Pouring

Dismantling

Foundation excavation 

Activity ID

B.A 40

S.P 20

F.O 60

F.O 50

F.O 20

B.A 80

B.A 90

F.O 10

W B S

Site preparation

Super structure

zone 1

1st floor

column

Super structure

zone 1

2nd floor

column

Fo
u

n
d

at
io

n

Earth work

Super structure

zone 1

1st floor

slab

Earth work



B.A 140 Dismantling 2 2

B.A 150 Formworks 1 7

B.A 160 Steel fixing 2 5

B.A 190 Form works 2 3

B.A 200 Steel fixing 2 3

B.A 210 Completing form works 2 1

B.A 230 Dismantling 2 2

B.A 240 Formworks 1 7

B.A 250 Steel fixing 2 5

B.B 10 Form works 3 5

B.B 20 Steel fixing 3 5

B.B 30 Completing form works 3 2

B.B 50 Dismantling 3 2

B.B 60 Formworks 1 5

B.B 70 Steel fixing 2 3

B.B 100 Form works 3 5

B.B 110 Steel fixing 3 5

2 2

1 3

3

2 2

1 2

1 3

2 4

1

2 2

1 2Pouring

Dismantling

Pouring

Dismantling

Pouring

Pouring

Dismantling

Pouring

Pouring

B.A 180

B.A 130

B.A 260

B.A 270

B.A 220

B.A 170

B.B 80

B.B 90

B.B 40

Super structure

zone 1

2nd floor

column

Super structure

zone 1

2nd floor

slab

Super structure

zone 2

1st floor

slab

Super structure

zone 2

1st floor

column

Super structure

zone 1

3rd floor

slab

Super structure

zone 1

3rd floor

column

Super structure

zone 2

2nd floor

column



B.B 120 Completing form works 3 2

B.B 140 Dismantling 3 2

B.B 150 Formworks 1 5

B.B 160 Steel fixing 2 3

B.B 190 Form works 3 5

B.B 200 Steel fixing 3 5

B.B 210 Completing form works 3 2

B.B 230 Dismantling 3 2

B.B 240 Formworks 1 5

B.B 250 Steel fixing 2 3

B.B 280 Form works 3 5

B.B 290 Steel fixing 3 5

B.B 300 Completing form works 3 2

B.B 320 Dismantling 3 2

B.B 330 Formworks 1 5

B.B 340 Steel fixing 2 3

B.B 370 Form works 3 5

B.B 380 Steel fixing 3 5

1 3

2 4

2 2

1 3

2 4

2 2

2 4

2 2

1 3

Dismantling

Pouring

Dismantling

Pouring

Pouring

Pouring

Pouring

Pouring

Dismantling

B.B 270

B.B 350

B.B 360

B.B 260

B.B 310

B.B 220

B.B 130

B.B 170

B.B 180

Super structure

zone 2

4th floor

slab

Super structure

zone 2

5th floor

column

Super structure

zone 2

4th floor

column

Super structure

zone 2

3rd floor

slab

Super structure

zone 2

3rd floor

column

Super structure

zone 2

2nd floor

column

Super structure

zone 2

2nd floor

slab



B.B 390 Completing form works 3 2

B.B 410 Dismantling 3 2

B.B 420 Formworks 1 5

B.B 430 Steel fixing 2 3

B.B 460 Form works 3 5

B.B 470 Steel fixing 3 5

B.B 480 Completing form works 3 2

B.B 500 Dismantling 3 2

B.B 510 Formworks 1 5

B.B 520 Steel fixing 2 3

B.B 550 Form works 3 5

B.B 560 Steel fixing 3 5

B.B 570 Completing form works 3 2

B.B 590 Dismantling 3 2

B.B 600 Formworks 1 5

B.B 610 Steel fixing 2 3

B.B 640 Form works 2 2

2 2

1 3

2 4

2 2

1 3

2 4

2 2

1 3

2 4

Dismantling

Pouring

Pouring

Pouring

Pouring

Dismantling

Pouring

Pouring

Dismantling

B.B 630

B.B 580

B.B 620

B.B 490

B.B 530

B.B 540

B.B 400

B.B 440

B.B 450

super structure 

zone 2 roof 

column

Super structure

zone 2

5th floor

column

Super structure

zone 2

6th floor

column

Super structure

zone 2

6th floor

slab

Super structure

zone 2

5th floor

slab

Super structure

zone 2

7th floor

column

Super structure

zone 2

7th floor

slab



B.B 650 Steel fixing 2 2

B.B 660 Completing form works 2 1

1 2

B.B 680 Dismantling 2 1

B.B 690 Formworks 1 2

B.B 700 Steel fixing 1 3

1 1

1 1

B.C 10 Form works 2 3

B.C 20 Steel fixing 2 3

B.C 30 Completing form works 2 1

B.C 50 Dismantling 2 2

B.C 60 Form works 1 7

B.C 70 Steel fixing 2 5

B.C 100 Form works 2 3

B.C 110 Steel fixing 2 3

B.C 120 Completing form works 2 1

B.C 140 Dismantling 2 2

B.C 150 Form works 1 7

B.C 160 Steel fixing 2 5

1 3

2 2

1 2

1 3

2 2

1 2

Super structure

zone 3

1st floor

column

Pouring

Pouring

Pouring

Dismantling

Pouring

Pouring

Dismantling

Pouring

Dismantling

B.C 40

B.B 710

B.C 80

B.C 90

B.C 130

B.C 170

B.C 180

B.B 720

B.B 670

super structure 

zone 2 roof 

column

Super structure

zone 3

2nd floor

slab

 


Super structure

zone 3

1st floor

slab

 


Super structure

zone 3

2nd floor

column

 


super structure 

zone 2 roof    

slab



B.C 190 Form works 2 3

B.C 200 Steel fixing 2 3

B.C 210 Completing form works 2 1

B.C 230 Dismantling 2 2

B.C 240 Form works 1 7

B.C 250 Steel fixing 2 5

F.I 30 Sanitary work 3 90

S.D 10 Form works 3 2

S.D 20 Steel fixing 3 2

S.D 30 Pouring 1 1

S.D 40 Dismantling 3 1

2 20

2 60

10 495

2 107

3 196

2 2

1 2

1 3

3 122

Painting

Brick work

Pouring

Pouring

Dismantling

Electrical

Carpentry

Conch

Flooring

B.C 260

B.C 270

F.I 70

F.I 10

F.I 20

F.I 40

F.I 50

F.I 60

B.C 220

F
in

is
h

in
g

 
Super structure

zone 3

3rd floor

column

 

Super structure

zone 3

3rd floor

slab
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